
TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Council Members

FROM/PHONE: Mark Alan, Human Resources Director, 797-1169

SUBJECT: Resolution

TITLE OF AGENDA ITEM:      A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, 
AUTHORIZING THE PURCHASE OF AN APPLICANT TRACKING AND SELECTION 
MANAGEMENT SYSTEM (TRAC), TITLED TRAC SYSTEMS CORPORATION, A SOLE SOURCE 
PROVIDER OF WINDOWS BASED APPLICANT TRACKING AND SELECTION MANAGEMENT 
SYSTEMS FOR GOVERNMENT ENTITIES.

REPORT IN BRIEF:    To purchase a software program with technical maintenance provisions for  applicant 
tracking, selection management and test analyses.   TRAC provides HR professionals with resource information 
to better analyze the effectiveness of the agency’s recruitment and testing programs through its test 
development and computerized item banking system. TRAC provides industry exclusive interactive abilities 
with a relational database which assures no duplication of data entered.  To date, this has proven to be a 
challenge with our current data base system.    This feature makes TRAC less error prone and increases accuracy 
of information at every step of any recruitment process.    Other similar local entities known to have purchased 
and are currently using this program include The Broward County Board of Commissioners, the Broward 
Sheriff’s Office and the City of Ft. Lauderdale, all of whom secured the system through a sole source selection 
process.

CURRENT SYSTEM - The Department of Human Resources Management currently enters applicant names 
into a database which has the ability to sort, select and edit entries.  There is no ability to manipulate data, 
perform statistical analysis on test results, generate report information from data inputted nor obtain extensive 
history of applicants’ processes with multiple recruitments in which they may have applied.  Moreover, the 
applicant tracking system currently housed within the HTE system operates solely as a database for applicant 
information and does not lend itself to the necessary statistical manipulations and report production that are 
found with TRAC Systems.  Additionally, the HTE Tracking System requires a magnitude of manual data entry 
which would dictate a need for increased staff compared with the requirements for TRAC Solutions. 

PROPOSED TRAC SYSTEM - TRAC Systems feature the ability to track applicant information as well as 
manipulate live data for entry, sorting, editing, report preparation and immediate reference purposes.   Needed 
data is maintained indefinitely and the relational data base minimizes replication of data.   TRAC is a flexible 
system and is designed to meet the needs of the individual user organizations, unlike other applicant tracking 
systems.  TRAC is more statistically sophisticated than any applicant tracking system on the market.   This is 
critical to Human Resource functions because it   is specifically tailored for government employers to assist in 
complying with Uniform Guideline requirements as well as meet the needs of extensive test analysis measures.  



Thereby, the Town of Davie does not have to re-design its processes to meet the requirements of the software 
application.  TRAC produces item analyses and overall test statistics void of human error.  Additionally, TRAC 
provides reports of workload and applicant flow.  These are critical performance indicators which  optimize our 
strategic plan initiatives as we assess our position in achieving our stated goals.  

PROPOSED TRAC SYSTEM (continued)

Unlike other applicant tracking programs, TRAC maintains continuity between upgrades when an upgrade 
requires data conversion.  Historic data is never lost and each eligibility list developed is retained.  No other 
software product maintains an internal back-up file within its database.  TRAC is designed with examination 
plan capabilities that accommodate up to eight (8) tests per plan and fifteen (15) sub-tests per test.  No other 
software product automatically computes all statistics by subsets AND overall test statistics, properly, 
providing overall test reliability on a test which has multiple heterogeneous sub-tests.
  

PREVIOUS ACTIONS:  N/A

CONCURRENCES:    The Information Systems Department has reviewed the systems support      
requirements for TRAC and has concurred with its compatibility with 

     our current system.

            

FISCAL IMPACT:
Has request been budgeted? Yes 

Expected cost: $14,000.00  

What account will funds be appropriated from:  Human Resources Capital Outlay

RECOMMENDATION(S):  Motion to approve the resolution

Please See Attachments
             Exhibit A: Procurement Authorization
             Exhibit B: TRAC Systems Corporation Bid
             Exhibit C: Assistant Human Resources Management Director’s Memo
             Exhibit D: Selection Management System General Overview



RESOLUTION NO. ________

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, AUTHORIZING THE 
PURCHASE OF AN APPLICANT TRACKING AND SELECTION MANAGEMENT 
SYSTEM (TRAC), TITLED TRAC SYSTEMS CORPORATION, A SOLE SOURCE 
PROVIDER OF WINDOWS BASED APPLICANT TRACKING AND SELECTION 
MANAGEMENT SYSTEMS FOR GOVERNMENT ENTITIES.

WHEREAS, the Town of Davie is in need of a state-of-the-art Applicant Tracking and Selection 

Management System to enhance productivity and heighten responsiveness to the applicants and clients of Human 

Resources Management; and

WHEREAS, The Town of Davie has identified the needs of Human Resources Management and 

determined that TRAC Systems Corporation is an exclusive and sole provider of the extensive needs provided by this 

32 bit Windows-based Tracking System (inclusive of a relational database with interactive capabilities, an item bank, 

global tracking features, and expanded report capabilities); and

WHEREAS, The Town of Davie recommends that the Town Council approve the purchase of the 

Applicant Tracking and Selection Management  System; and 

WHEREAS, the Town of Davie recommends the purchase of the APPLICANT TRAC SYSTEM from 

TRAC SYSTEMS CORPORATION; and



WHEREAS, it is in the Town’s best interest to purchase said program; and

WHEREAS, after review, the Town Council wishes to authorize the Human Resources Management 

Director to execute an Agreement with TRAC SYSTEMS CORPORATION.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF DAVIE, FLORIDA:

SECTION 1.  The purchase of the Windows-based Applicant Tracking and Selection Management 

System (attached hereto as exhibits C and D) at a total cost not to exceed $14,000  (attached hereto as exhibits B), 

is hereby approved by the Town Council.

SECTION 2.  The Town Council hereby authorizes the Human Resources Management Director to 

execute appropriate agreements with TRAC SYSTEMS CORPORATION.

SECTION 3.  This resolution shall take effect immediately upon its passage and adoption.

PASSED AND ADOPTED THIS _____  DAY OF _________________ , 2002.
__________________________________________
MAYOR/COUNCIL MEMBER

ATTEST:

______________________
TOWN CLERK

APPROVED THIS _____ DAY OF_________________ , 2002.




















